
Decision taken  
Made by an Executive Member or Chief Officer 

GSSU - Form D3 – Individual Key Decision Made Ver 1.0 April 2012 

Notice of Decision Made 

Decision maker Deputy Chief Executive and City Treasurer 

Date of decision 3 August 2022 

What is the decision? 
To give the approval of capital expenditure of £1.425m 
for the HR and Finance System Replacement Project. 

Reasons for the decision 
(but excluding any exempt or 
confidential information) 

The approval of capital expenditure to create the initial 
programme structure required to undertake pre-
development work to prepare the organisation for the 
significant business change 

Alternatives considered 
and rejected 

n/a 

Interests Declared none 

Officer contact details 
For any further information 

Tom Wilkinson 
Deputy City Treasurer 
Tel no: 07714 769347 
Tom Wilkinson@manchester.gov.uk 
 

Register of Key Decisions 

Register of Key Decisions 
Reference 

2022/05/13A 

OR – if not published in the Register of Key Decisions 

Reasons for special urgency 
such that this was not published 
in a Register of Key Decisions 

 

Scrutiny Call In 

Call-in deadline 4.00pm on Thursday 11 August 2022 

OR – if Exempt from Call-in 

Advice as to how any delay 

would seriously prejudice the 
legal or financial position of the 
Council 

 

Scrutiny Chair 
who agreed the urgency 

 

  

Date this notice was published 4 August 2022 



 


